Fachcic Northwcst District

(Unitarian (niversalist Association of Congregations

The Board of Directors of the Pacific Northwest District, UUA,
along with the UU Church in Eugene
call leaders of all PNWD - UUA congregations to convene in

Leadership Council

Saturday, May 3, 2008
9:00 AM - 4:00 PM
Eugene, OR

Unitarian Universalist Church in Eugene, 477 East 40" Avenue

Learning Topic
Ministry Together: Governance in UU Congregations
With the Rev. Dan Hotchkiss, Senior Consultant, Alban Institute

(on

What does healthy governance look like for UU congregations?

b How do clearly defined governance roles support shared ministry and shared
authority?

b How can we make better decisions by understanding governance as a

ministry and by keeping the congregation’s mission at its center?

Fellowship
b  Meet your UU neighbors and your peers in church leadership
b  Share opening worship and tour facilities of the UU Church in Eugene

b Enjoy lunch hosted by the PNWD Board of Directors

Governance and Vision
Latest news and views in the PNWD and UUA
b  Tell the PNWD Board of Directors and our UUA Trustee:
o Where should the PNWD and the UUA be heading?
o What does your congregation really need to thrive?

O

For Board Members, lay leaders and professional staff ¢« $100 per congregational
team e Lunch is included e Goodwill offering will be invited for a community service
initiative of our host congregation e For home hospitality and lodging options, inquire when
you RSVP e Smaller congregations, ask about travel scholarship if needed

®

BOARD PRESIDENT OR DESIGNEE: RSVP AS A CONGREGATION

TO DISTRICT OFFICE BY APRIL 28
pnwd@uua.org - (425) 957-9116 or toll free (800) 313-7693 in PNWD





