
Facilitator’s Guide to Strands Workshop 
 
Goals for Participants 

·  Understand the strands as achievable outcomes 
·  Apply the strands to their own programming 
·  Practice evaluating for outcomes 
·  Learn a variety of learning activities 
·  Be clearer about religious language, particularly faith and spirituality 

 
Materials 
Handout, Tapestry of Faith Outcomes 
Newsprint and markers 
 
Workshop Plan 
With the entire group together 
1. Introduction 
 Explain that Tapestry of Faith focuses on four primary outcomes for children, youth and 
adults engaged in UU religious education programs. These strands provide broad 
umbrellas for countless goals and learning objectives. 
 
Remind participants to think of the “strands” as the desired outcomes of a program, 
session, or activity in any religious education program. 
 
Ask participants to look at their Outcomes handout.  Do they have any clarifying 
questions about the four outcomes? 
 
One possible question: What is the difference between spiritual development and 
faith development? 
 First, remember that all the strands are interrelated and overlapping, not unique. 
 Given that they are related, we can still distinguish among them in order to plan, 
deliver, and evaluate effective programs of faith development. 
 Spirituality  in this context emphasizes an inner life; experiences that are real but 
non-rational or pre-rational; experiences often expressed as a sense or feeling, such as a 
sense of awe or a feeling of oneness; a state of being or awareness often reached through 
a practice such as prayer, meditation, communing with nature, singing, gardening, etc. 
Spirituality, while a personal capacity, can be experienced communally and turned 
outward (think of civil rights activists singing and marching). 
 Faith development in this context refers to a process that engages the intellect as 
well as the emotions and the body (the head, heart, and hands) in making meaning of life. 
It includes analysis, inquiry, and critical thinking in the exploration of religious and 
philosophic questions, as well as feelings of compassion, gratitude, trust, etc.  Ultimately, 
it is expressed in action both intentional and not: it is how we live.  Faith is grounded in a 
faith community, because as religious people, we believe in the benefits of journeying 
together, not alone.  It is grounded in a faith tradition which we can both draw from and 
contribute to.   
With participants gathered in age groups 



 
2.  Participants will gather in their age groups in different spaces. 
     Within each age group, facilitators will do the following: 
 
3.  Divide participants into four groups by counting off by four. Have participants gather 
in their groups. 
 
4. Assign each group one strand: Ethical, Spiritual, UU Identity, Faith Development. 
 
5. Explain that you will tell them a story, and using that story, they will discus possible 
outcomes children could experience along their particular strand. For example, How can 
we use this story to develop Unitarian Universalist identity?  How can we use this story 
to develop participants’ spirituality?  And so on. 
 
After they have identified some outcomes they would like to achieve, they should design 
one or more age-appropriate activities that will nurture the outcomes assigned to their 
group.  
Groups will have 40 minutes to create one or more learning experiences. 
 
Groups are also asked to identify how they will know if the outcome is achieved (how 
will you evaluate for the outcome). 
 
Groups will report their work to the whole group and the newsprint will be shared with 
the entire conference by being posted in Salon II/III. Pass out newsprint and a marker to 
each group. Ask them to put their strand and age level of workshop along the top. 
 
Ask for clarifying questions. 
 
6.  When the group is ready, read or tell the story. Give each group a few copies of the 
story to use as reference.  

Invite participants to begin their work. 
Circulate among groups as helpful. If you encounter questions you don’t feel 

comfortable asking, you can write them down on newsprint and give to Jessica, Sarah or 
Judith after the workshop. 
 
7.  Give 5 minute and 2 minute warnings. 
 
8.  Bring everyone’s attention back to the whole group while participants remain gathered 
in their small groups. 
 
9. Give each group 5 minutes to report, and a few minutes for questions and comments. 
 
10.  To close, take 2 minutes for quick comments on this experience: learnings, feelings, 
etc.  
     Thank participants for their creativity and energy! Bring the newsprint back to Salon 
II/III and post along the walls. 



 

   Tapestry of Faith Outcomes 

Through surveys, focus groups, and other feedback, Unitarian Universalists identified 

four desired outcomes for children, youth, and adults in religious education programs.  

These outcomes are four strands woven throughout Tapestry of Faith. Far from mutually 

exclusive, these outcomes are interdependent and interactive:   

Ethical Development 

  Spiritual Development 

  Unitarian Universalist Identity  

  Faith Development. 

Ethical Development 

Vision: nurturing children youth and adults who 

·  Realize that they are moral agents, capable of making a difference in the  

lives of other people, challenging structures of social and political  

oppression, and promoting the health and well-being of the planet; 

·  Accept that they are responsible for the stewardship and creative  

transformation of their religious heritage and community of faith in the  

service of diversity, justice and compassion. 

Goals 

·  To live out one’s values 

·  To want to make the world a better place 

·  To be passionate seekers of justice and peace 

·  To be good stewards of the environment 

·  To have a moral basis for deciding right and wrong 

Elements 

·  Values, ethics, character development 

·  Right relationship/right action 

·  Stewardship and citizenship  

·  Acceptance/ affirmation/celebration of diversity 

·  AR/AO/MC understanding and action 

·  UU heritage of moral agency 



Spiritual Development 

Vision: nurturing children youth and adults who 

·  Know that they are lovable beings of infinite worth, imbued with powers of  

the soul, and obligated to use their gifts, talents and potentials in the  

service of life; 

·  Appreciate the value of spiritual practice as a means of deepening faith  

and integrating beliefs and values with everyday life. 

Goals 

·  To nurture a deepening spiritual life and spiritual centeredness 

·  To cultivate individual and communal spiritual practices 

·  To develop an alertness to the wonder and mystery of existence 

·  To feel a connection to a larger reality 

·  To experience the sacred through worship, ritual, wisdom of faith traditions, and 

spiritual disciplines 

Elements 

·  Spiritual awareness and centeredness 

·  Spiritual practices/disciplines 

·  Spiritual wisdom of other faith traditions 

·  Spiritual wisdom of UU faith traditions 

·  God, ultimate, transcendence 

·  Sense of (being part of) something larger 

·  Connection, with other people, nature, universe 

·  Wonder, awe, mystery 

·  Beauty, truth, love, joy, and trust in the midst of life's suffering, brokenness, loss  

·  Willingness and ability to engage with issues of ambiguity, good and evil, sin, 

forgiveness, redemption, atonement 

·  Worship, rites, rituals, sacred texts 



 Unitarian Universalist Identity 

Vision: nurturing children youth and adults who 

·  Affirm that they are part of a Unitarian Universalist religious heritage and 

community of faith that has value and provides resources for living; 

·  Recognize the need for community, affirming the importance of families,  

relationships and connections between and among the generations; 

·  Accept that they are responsible for the stewardship and creative  

transformation of their religious heritage and community of faith in the  

service of diversity, justice and compassion 

Goals 

·  To be grounded in UU history and heritage 

·  To understand what Unitarian Universalism is and stands for 

·  To confidently articulate what Unitarian Universalism is and stands for 

·  To identify Unitarian Universalism as one’s religious home  

·  To share a common UU vision, language, and identity 

Elements 

·  UU history and heritage 

·  UU worship, rituals, symbols, and traditions 

·  Meaning of covenant 

·  Principles and Sources: understand, articulate, and live 

·  Universalist legacy of  love, faith, hope 

·  Unitarian legacy of freedom, reason, tolerance 

·  Rites of passage 

·  UU identity (personal, communal) 

·  UU stories 

·  UU language 

·  UU polity 

 



Faith Development 

Vision 

Together, all of the vision statements of Tapestry of Faith describe the development of 

a vital, lifelong liberal faith.   

This strand –faith development – emphasizes each person’s religious journey as a 

participant in a faith community and faith tradition, and each person’s lifelong process 

of bringing head, heart, and hands to what is of ultimate meaning and value. 

Goals 

·  To participate in an evolving and deepening faith 

·  To experience Unitarian Universalism as a faith with lifelong value 

·  To be willing and able to engage with life's changes and transitions 

·  To engage in making meaning of life and finding purpose in life 

·  To affirm life, seeing all life as a gift 

·  To explore and articulate one’s own faith 

·  To feel a sense of belonging in a faith community and part of a faith tradition 

Elements 

·  Exploring the religious Big Questions such as, Who or what is God? Why are we here 

and what is expected of us? What is the meaning of life and death? Why do good and 

bad things happen? Is the universe a friendly place?   

·  Integrating faith components: 

 What we know (cognitive)  

 What we trust (affective) 

 How we act (behavioral) 

·  Applying one’s faith to life issues 

·  Exploring and articulating one’s (evolving) beliefs and personal faith 

·  Understanding and utilizing religious language and concepts 

·  Reflecting, discerning, thinking critically 

·  Understanding with Fahs that “Life becomes religious whenever we make it so…” 

 

 

 



Introduction of Creating Home and the Organization of the 
Tapestry of Faith Curricula 

Cathy Tauscher, DRE  

 

Creating Home is a curriculum for kindergarten and first grade that was 
written by Jessica York and Christy Olson. You can find what’s called the 
Beta version, a test version, on line on the UUA website. You can 
download it in its entirety or any of its sessions or support materials. 
Examining Coming Home can give you an idea of the organization of the 
Tapestry of Faith curricula at this and the other levels where you’ll find this 
basic order repeated.   

 

Creating Home Curriculum Organization 

Session Overview 

Each session starts with a quote to help the teacher to begin to connect with the 
material. Session One’s quote is, “ I want to remind myself that our homes can 
become sacred places, filled with life and meaning.” – Gunilla Norris 

You will note in the following list of the sections in the overview of each session that 
there is no materials list. That is because the materials needed will depend on which 
activities you choose. Each activity has a materials list.  

·  Introduction  
·  Goals  
·  Learning Objectives 

Considering the goals and objectives is stressed so that meeting them can be 
weighed when choosing which activities to use.   

·  Session-at-a-Glance 

Example of Session-at-a-Glance from the first Coming Home  class 

Note that there are far more activities than classes typically have time for on Sunday 
morning. Times are approximate and will vary with the size of the group and other 



factors particular to each congregation. Choices can be made to meet the needs of 
each group and after considering availability of space and materials. 

ACTIVITY MINUTES 
Opening 10 

Activity 1: Home and Back Again  5  
Activity 2: Story — The Magic Vase  5  
Activity 3: Walking the Labyrinth (concurrent with Activity 4 and/or Activity 6) 25 
Activity 4: Our Name Stones 10  
Activity 5: Singing "The More We Get Together"  5  
Activity 6: Decorating the Threshold 15 
Faith in Action: Decorating Others' Thresholds — Short-term or Long-term 20 
Closing  5  
Alternate Activity 1: Building Homes Free Play 20 
Alternate Activity 1: Finger Labyrinth 10 
Alternate Activity 1: Making a Magic Vase 15 

·  Spiritual Preparation 

Each session includes in its overview spiritual preparation for the teachers. This is a 
striking reminder to teachers that they are involved in religious education. This pause 
for reflection can deepen the experience for the adults and through them for the 
children. 

Every adult has a unique ancestral history. As a leader, you will model for 
participants the way you embrace and honor your own. 

Your history with the word "home" is likely to creep into your presentation of this 
program. To acknowledge your personal associations with "home" and to gently set 
aside any negative or unsettling connotations before your session begins, use this 
spiritual preparation activity: 

Locate the place where the group will meet. Take off your shoes and stand at the 
threshold of the space. If the threshold is a doorway, place your hands on the frame. 
If there is no door, stand where all participants will step into the space and imagine a 
threshold there. Close your eyes. Ground yourself by pressing your feet down and 
slightly bending your knees. 

Think about the children and adults who have passed this way to begin or to end a 
time for learning. Absorb their energy and enthusiasm Now ponder the single most 
important thing you learned from your own home experiences. Concentrate on the 
names of the children you will soon meet in this space, and open your eyes. Cross 



the threshold into a new place where you and the children can create home in the 
context of a congregational community, while exploring new ideas. 

 
Session Order 

·  Welcoming and Entering - The first item on the Session Order list is unscripted. 
The written session materials begin with the opening. 

·  Opening – The opening sets the tone, and includes a standard chalice lighting. 
“We are Unitarian Universalists with minds that think, hearts that love, and 
hands that are ready to serve.” As the sessions progress, the opening will also 
include placing a “name stone” in a labyrinth and telling any joys or sorrows. 
The room should be as large possible, ideally with room for a portable 
labyrinth, space to sit in a circle, and a work area with table and chairs. 

·  Activities - All elements, even the stories are called the activities.  
·  Faith In Action – Some of these projects can be finished in one day, and some 

take two or more sessions. It is suggested that even if they are not chosen for 
inclusion in every session that Faith in Action still have a prominent place in 
the program.  

·  Closing – The closing includes both retrieving name stones from the labyrinth 
and focusing as a teacher adds to words that come from the session to a 
dedicated “Word Wall.” 

·  Leader Reflection and Planning – This is a quick mental check. Did the session 
meet your expectations? Were there surprises? What would you change? 

·  Taking It Home – This section is at least a page long. It has several suggestions 
for games and discussions for families at home.  

·  Stories – All stories needed for the curriculum are included.  
·  Handouts – Any handouts are included in the pages for each lesson.  
·  Leader Resources – This contains resources helpful for the class, such as 

where to get help installing a labyrinth.  
·  Find Out More – Further suggestions for study.   

 

 

 



SESSION 3: FAITH, HOPE AND PRAYER 
 

SESSION OVERVIEW 

INTRODUCTION 

Who cared if there was really any Being to pray to? What mattered was the 
sense of giving thanks and praise, the feeling of a humble and grateful heart. — 
Oliver Sacks 

This session introduces faith, hope and prayer as tools that can help us discern the path of 
goodness and justice. Participants will hear a story in which a shah decides to test a poor Jewish 
man's faith and creates challenges for him to face. Through prayer, the Jew expresses his trust in 
God and finds answers to each dilemma created by the shah. Ultimately, the poor man teaches 
the shah the value of a faithful life.  

Participants will learn about prayer as a spiritual practice that is shared by people of all major 
world religions. They will create prayer bead necklaces with each bead representing a different 
type of prayer: gratitude, petition (asking for something), confession (admitting shortcomings and 
seeking forgiveness), and intercession (prayer on someone else's behalf). Connected with the 
necklace-making is an activity that guides participants to give voice their own prayers. 

As the quote from Oliver Sacks (A Leg to Stand On (New York: Summit Books, 1984) suggests, 
to whom or to what one prays matters less than the content or the context of one's prayer 
experience, Prayer is an expression of faith, but the specific theology that may be part of any one 
person's faith are not part of this session. 

It is important to state that although prayer is often associated with theism, the activities and 
discussions in this session do not assume any particular beliefs in God, Goddess, or gods and 
goddesses. In this session, prayer is understood simply as the two-fold action of naming what is 
in your heart and engaging in deep listening. This session is based on an assumption that 
whether or not one believes in God, there is value in bringing attention to one's heart and naming 
what it holds, including questions, and then listening for answers.  

Finally, participants will consider prayer as a tool in discernment. When we face moral dilemmas, 
the path that leads to justice and goodness is not always clear. At these times it can be helpful to 
engage in the deep listening that is part of prayer: listening for the wisdom of the universe, 
listening to one's own inner light or conscience, or listening for God/dess.  

It is especially important for the leaders of this session to model respect for a variety of practices 
and beliefs. This group of Unitarian Universalist children may include some who have never been 
introduced to the idea or practice of prayer. The group may include some whose parents 
participate in another faith tradition outside your Unitarian Universalist congregation or bring a 
specific, personal theology to their worship and community experiences. This session aims to 
make prayer accessible to all participants, in the context of wide theological diversity.  
 
 



 

GOALS 

This session will: 

·  Introduce prayer as a powerful, optional spiritual practice 

·  Establish the importance of — and demonstrate how to give and receive — respect for all 
expressions of personal faith, regardless of personal beliefs or religious practices 

·  Engage participants in experiencing different types of prayer 

·  Explore the idea that actions we can bring our prayers and wishes closer to reality 

·  Introduce and explicate a prayer bead necklace 

·  Highlight the third Unitarian Universalist Principle, acceptance of one another and 
encouragement of spiritual growth in our congregations 

 
 

LEARNING OBJECTIVES 

Participants will: 

·  Learn about the role of faith, hope and prayer in cultivating justice and goodness  

·  Gain knowledge about different types of prayer through personal experience 

·  Experience gratitude by articulating something for which they are grateful 

·  Give voice to a wish or hope and hear the wishes of others 

·  Experience accepting responsibility by naming something they are sorry for 

·  Consider the needs of others and the Earth and experiencing using prayer to articulate 
hopes 

·  Make a commitment to a specific act of goodness or justice to advance one of their own 
prayers 

 
 



 



SESSION-AT-A-GLANCE 

Activity Minutes 

  

Opening 2 

Alternate Activity 1: Stones of Joys and Sorrows 5 

Activity 2: Story Basket and Centering 5 

Activity 3: Story — The Sword of Wood 10 

Activity 4: Discussion of Prayer and Faith in the Story 5 

  

Activity 5: Prayer Bead Necklaces 18 

Activity 6: Clean-up 2 

Faith in Action: Enacting Prayer in the World — Short-term 10 

Closing 3 

 



OPENING (2 MINUTES) 

MATERIALS FOR ACTIVITY 

·  Chalice candle or LED/battery-operated candle 

·  Lighter and extinguisher, if needed 

·  Newsprint, markers, and tape 
 

PREPARATION FOR ACTIVITY 

·  Decide whether you will use the provided opening words, an adaptation of 
Reading 414 in Singing the Living Tradition, or other opening words. Session 1, Leader 
Resource, Alternate Openings offers several suggestions. It is recommended that you 
use the same opening words for each session. 

·  Print the opening words on newsprint. Post the newsprint where the children will be able 
to see it when they gather for the Opening. 

DESCRIPTION OF ACTIVITY 

Gather the children in a circle. Light the chalice. 

If some or all of the children are unfamiliar with the reading, an adaptation of Reading 414 in 
Singing the Living Tradition, teach it line by line. Then recite the reading together:  

Come into the circle of love and friendship. 
Come into the community of justice and goodness. 
Come and you shall know peace and joy. 

Extinguish the chalice. 
 

 



ACTIVITY 2: STORY BASKET AND CENTERING (5 
MINUTES) 

MATERIALS FOR ACTIVITY 

·  A large basket 

·  Objects to place in the basket that are related to the story, "The Sword of 
Wood," such as a leather shoe, a wooden or toy sword, or a pottery jar  

·  A chime, a rain stick, or another calming sound instrument 

·  Optional: Box or small table and a cloth cover 

·  Optional: A globe or a world map 
 

PREPARATION FOR ACTIVITY 

·  Place the story-related items, the altar cloth if you have one, and the chime, rain 
stick or other sound instrument in the story basket. Place the filled basket in the 
storytelling area you have designated for Moral Tales. 

·  If you will make an altar as a focal point for story objects, set up the box or table you will 
use next to your storytelling area. Do not put the cloth on it yet. It is not necessary to 
ritualize the altar as a sacred place. It can simply serve as a focal point where objects 
related to the story will be visible while you tell the story. 

·  Optional: If you have a basket of fidget objects for children who will listen and learn more 
effectively with something in their hands, make the basket available during this activity. 
Remind children where it is before you begin the "centering" part of this activity. See 
Leader Resources for a full description of fidget baskets and guidance for using them. 

DESCRIPTION OF ACTIVITY 

Gather the children in a circle in your storytelling area. Show them the storytelling basket. Say 
something like, "Let's see what's in our story basket this week." 

If you are using an altar as a focal point, take the cloth cover from the storytelling basket and 
drape it over the box or small table. If the cloth cover has a special story, such as who made it, 
where it comes from, or the meaning of any symbols on it, briefly share the story with the 
children. Tell the group that the items in the story basket will be placed on this altar or table after 
the children have passed them around the circle.  

Take the story-related items from the basket, one at a time, and pass them around. Briefly name 
the various objects. Children may ask questions about some of the items, begin to tell stories 
about similar things they have seen, or wonder aloud why an object is included. Tell them the 
group can talk more about the items after the story. Make sure you invite them to do so once you 
have finished the story and follow-up discussion. 

If you have a globe or a world map, indicate Afghanistan and tell the children that this is the 
country where the story takes place. You may also tell them that the story is a Jewish folk tale. 



As items come back to you, place them on the altar. Objects that are fragile, or which should not 
be passed around for any reason, can be held up for all to see and then placed directly on the 
altar. Display the items for children to look at as they listen to the story.  

Now remove the chime, rain stick or other instrument from the story basket. Tell the children that 
every time you tell a story in Moral Tales, you will first use the instrument to help them get their 
ears, their minds, and their bodies ready to listen. 

Invite them to sit comfortably and close their eyes (if they are comfortable doing so). You may tell 
them that closing their eyes can help them focus just on listening.  

In a calm voice, say, in your own words: 
As you breathe in, feel your body opening up with air. As you breathe out, feel 
yourself relaxing. 

Repeat this once or twice and then say: 
Now you are ready to listen. When I hit the chime (turn the rain stick over), listen 
as carefully as you can. See how long you can hear its sound. When you can no 
longer hear it, open your eyes and you will know it is time for the story to begin. 

Sound the chime or other instrument. When the sound has gone, begin telling the story.  
 

INCLUDING ALL PARTICIPANTS 

If anyone in the group is unable to hold or pass items, or cannot see the items, make sure you or 
a child in the group offers the person a chance to see and touch each object, as needed. 

Some people do not feel safe closing their eyes when they are in a group. If any children resist, 
respect their resistance and suggest that they find a single point of focus to look at instead. 

If you have a basket of fidget objects for children who will listen and learn more effectively with 
something in their hands, make the fidget object basket available during this activity. For a full 
description of fidget objects and guidance on using them, see Leader Resources.  
 
 

 
 



ACTIVITY 3: STORY — THE SWORD OF WOOD (5 
MINUTES) 

MATERIALS FOR ACTIVITY 

·  A copy of the story, "The Sword of Wood" (included in this document)  

·  A chime, a rain stick, or another calming sound instrument  
 

PREPARATION FOR ACTIVITY 

·  Read the story a few times.  

·  Consider telling the story rather than reading it. Practice telling it aloud. Try adopting 
different voices for the shah or the Jewish man. You may find it helpful to close your eyes 
and to picture the place where the story happens, and to observe the action and 
characters in the story as if you were watching a movie.  

·  Think about how you might use items from the story basket as props. If any of these 
items are on the altar, sit near them or place them where you can reach them as you tell 
the story.  

DESCRIPTION OF ACTIVITY 

Before you begin, look around the room and make eye contact with each person. Read or tell the 
story.  

Ring the chime (or use other sound instrument) to indicate that the story is over. 
 

INCLUDING ALL PARTICIPANTS 

There are children for whom it is very difficult to sit still, even when they are paying attention to 
what is happening around them. This can be frustrating for teachers, as well as for the children 
who are expected to maintain stillness for prolonged periods of time. If you have children in the 
group for whom this is the case, consider adopting the use of "fidget objects" as described in 
Leader Resources. These fidget objects can provide a non-disruptive outlet for the need to move. 
 
 

 
 



ACTIVITY 4: DISCUSSION OF PRAYER AND FAITH IN THE 
STORY (5 MINUTES) 

 

PREPARATION FOR ACTIVITY 

·  If you are leading this session on your own, you may want to arrange for 
another adult to co-lead this activity with you. Another adult voice can facilitate this 
discussion and help you model that Unitarian Universalism embraces diverse 
interpretations and expressions of faith and prayer. 

DESCRIPTION OF ACTIVITY 

Pose these questions and allow children to explore: 

·  Why was the Jewish man so happy, even when the shah kept making unfair laws? 
(Possible answers: He had faith that everything would be OK, he knew that God would 
help him.)  

·  What is faith? (Possible answer: Believing something even if you can't prove it's true.) 

·  How did the Jew figure out what to do when the Shah made those laws? (Possible 
answers: He prayed, when he prayed that helped him come up with his own solutions, 
God gave him answers.) 

·  How did praying help the man? (Possible answers: God answered his prayers, it It 
helped him feel better, it helped him focus and think of clever plans.) 

A second adult volunteer or co-leader can offer possible answers to the questions if the children 
find them difficult. A second adult can also join the discussion to ensure that both theistic and 
atheistic interpretations of what happened in the story are represented and respected. If 
children's answers reflect only one perspective, an adult leader can say something like, "Some 
people believe that and some people believe ... " or "That's what the man believed in the story, 
but some people might think ... " 
 

INCLUDING ALL PARTICIPANTS 

This session requires a fair bit of sitting in a circle or at the table. For children who learn better 
when moving, consider bringing out a basket of "fidget objects." For more information, see 
Leader Resources.  
 
 

 
 



 

ACTIVITY 6: PRAYER BEAD NECKLACES (15-20 
MINUTES) 

MATERIALS FOR ACTIVITY 

·  Four distinct types or colors of large beads, one of each type for all participants, 
including adults  

·  Stretchy cord, yarn, string or other necklace material 

·  Four bowls  

·  Optional: Prayer beads used in practices of other religions such as Buddhism, Hinduism, 
or Catholicism 
 

PREPARATION FOR ACTIVITY 

·  Make a prayer bead necklace in advance, including one of each type of bead, to 
show the group. 

·  Optional: Use the links and books suggested in Leader Resources to learn more about 
the use of prayer beads in different faiths. 

·  Sort the beads by type and/or color and place them in bowls. 

·  Place all materials near your storytelling area. 

DESCRIPTION OF ACTIVITY 

Gather the group in the storytelling area, in a circle. Tell the children that prayer is a part of all of 
the major religions in the world. Ask if any of the children pray at home or have ever seen anyone 
praying. After a brief response time for the question, you may say: 

People can pray in lots of different ways. Someone sitting quietly alone with their 
eyes closed might be praying. Some people pray by thinking thoughts in their 
head. Other people pray by saying words or singing a song together with other 
people. Some people don't pray at all. 
In some religions, like Buddhism, Hinduism and Christianity, some people use a 
necklace or a bracelet of beads to pray. 

If you have examples of prayer beads from another religion, show them to the group and identify 
each one. Then show them the prayer bead necklace you made in advance.  

Say: 
Today we are going to make our own Unitarian Universalist prayer bead 
necklaces. 

Give everyone a necklace cord. Co-leaders and adult volunteers should participate in this 
exercise as part of creating a community of lifelong learners, as well as to help model possible 
prayers.  



Pass around a bowl with one type or color of large beads in it. Ask each participant to take one 
bead and roll it around in his or her hands. When everyone has a bead, invite everyone to close 
their eyes. Say: 

This will be your gratitude bead. One way that people pray is they say "thank 
you" for things that they are grateful for. Right now, while you are holding your 
bead, think about what you are grateful for. 

Pause for a few moments and then invite everyone to open their eyes and briefly share what they 
are grateful for. A co-leader or adult volunteer can get the sharing started.  

When all who wish to have shared their prayers, have the children put the bead on their cord. 
Help children knot their cord around the first bead, leaving a tail of cord to secure the necklace 
with later. 

Pass around a second bowl with a second type or color of beads. Ask each participant to choose 
a bead and roll it around in his or her hands. When everyone has a bead, say: 

This is an "I'm sorry" bead. Sometimes when people feel really sorry about 
something they've done, they pray about it. Close your eyes while you hold your 
bead. Do you have something you've done that you are sorry for? 

Pause for a few moments. Then invite everyone to open their eyes and briefly share the things 
they are sorry about. When all who wish to have shared their prayers, have the participants put 
the second bead on their cord. 

Repeat the process with a third bowl containing a third type or color of beads. This time, say: 
This is a wishing bead. Sometimes when people pray they say things that they 
really hope for. Close your eyes, and hold your wishing bead. Is there something 
you really wish? 

Pause for a few moments and then invite everyone to open their eyes and briefly name their 
wishes.  

Have the children put the third bead on their cord and then pass along the final bowl of beads. 
While their eyes are closed, say something like: 

This is a loving wishes bead. Sometimes when people pray they think about all 
the things they wish for the world, or they think about someone they love and 
make a wish for that person. Do you have anything you wish for the planet Earth, 
for any animals, for other people, or for anyone you love? 

Pause for a few moments and then invite everyone to open their eyes and briefly name their 
loving wishes.  

Now invite and help the children to secure the ends of their cords to make a necklace.  

As they work, you may like to challenge the children to think of things they, themselves, can do to 
help their wishes happen. Use examples from your own prayer statements, rather than theirs. For 
example, you might say, "I do feel sorry I did not buy the snack my daughter wanted for lunch last 
week. Next week, I will try to buy the snack she asked for." Or, "I was wishing for my friend who 
is sick to get better. If I send her a get well card, at least maybe she will feel a little better." Or, "I 
was wishing for the playground down the street to have no litter. On my way home today I am 
going to stop and pick up some of the trash there and throw it away." 

You may continue this discussion during Activity 7: Clean-up. The short-term Faith in Action 
activity (Enacting Prayer in the World), which fits nicely before this session's Closing, engages 
children in pursuing ways to help realize the prayers they may have for others. 
 



INCLUDING ALL PARTICIPANTS 

This exercise expects a certain solemnity and stillness that may be difficult for more 
active learners. The beads themselves serve as "fidget objects," building at least a small amount 
of movement into the activity. However, if you suspect this will be difficult for some children, 
consider adapting the exercise slightly to add more movement or to shorten the time it will take. 
To add more movement, lead the children in a quick stretch after stringing each bead. You may 
like to engage movement-oriented learners as helpers in passing out the beads or cords.  

To decrease the time required, if the group is large, invite children to tell their prayers to a partner 
after thinking about what each bead represents.  

You may opt to simply do the prayer bead necklaces as a project without ritualistically naming 
prayers. As children work, remind them of the gratitude, being sorry, wish, and sharing wishes 
phrases they used in their game during Activity 5: All My Friends and Neighbors.  
 
 

 
 



ACTIVITY 8: CLEAN UP (3 MINUTES) 

MATERIALS FOR ACTIVITY 

·  Plastic tubs or baskets to store markers, pens, stickers and other art materials.  

·  Waste basket lined with a bag.  

·  Bag(s) for recycling paper products and/or empty plastic containers. 
 

PREPARATION FOR ACTIVITY 

·  Find out whether your congregational building has a recycling program and, if 
so, how you can organize clean-up to participate in it. 

DESCRIPTION OF ACTIVITY 

In this activity the children are asked to return the meeting space to being as neat and clean as 
they found it and to put away the materials used in the session. Remind the children that other 
people may use the space, and should be able to find it clean and ready to use. 

Engage the children in thinking about materials that can be recycled. Specifically identify and 
assign any clean-up task that will help the children understand and accept their own responsibility 
as users of the meeting space. Use the clean-up activity to help children think about how their 
actions affect others and gain good feelings from participating in a group effort. 

If your congregation has a recycling system, ask a child or pair of children to take the recycled 
materials to the bins. If your congregation does not have a recycling system, this may be a good 
Moral Tales project to initiate! In the meantime you might want to suggest that a different child 
each week take home a bag of recyclables. First, ask parents if they wish to participate in this 
project. 

 

INCLUDING ALL PARTICIPANTS 

All children should assist as able. 
 
 

 



FAITH IN ACTION: ENACTING PRAYER IN THE WORLD — 
SHORT-TERM (10 MINUTES) 

MATERIALS FOR ACTIVITY 

·  Bowl 

·  Beads, stones or marbles 
 

PREPARATION FOR ACTIVITY 

·  Place beads, stones or marbles in the bowl 

DESCRIPTION OF ACTIVITY 

If you have time, add this activity just before your Closing. Gather the children in your Closing 
circle. Place the bowl or tray filled with beads, stones or marbles in the center. Say, in your own 
words: 

When you pray, the things you pray for don't always happen. No one really 
knows for sure about how prayer works or if prayer works to change things. But 
we can work to make our prayers happen, just like the man in the story used 
quick thinking to save himself when the shah ordered him to use his sword to kill 
the criminal.  
A few minutes ago we named some loving wishes for the world. Now we're going 
to think about what we can do to help the Earth, the animals, other living beings, 
and the people we love. 
When you have an idea of something you can do, come take one of these beads 
(or stones, or marbles), sit back down in the circle, and tell us your idea. For 
example, if your grandmother is sick and you are wishing for her to feel better, 
you can make her a card or bring her some soup. If you are wishing for the Earth 
to be clean and unpolluted, you can pick up litter and clean a park. 

If your congregation is theistic, you can adapt the message to reflect the role of God, as 
appropriate. You might say, "We help God make our prayers come true when we do things to 
help other people, to help animals, or to help the Earth."  

As with the prayer beads, adults should participate in this activity, modeling brief, appropriate 
answers.  

When everyone who wishes to share has done so, say in your own words: 
You can keep the bead (or stone, or marble). When you go home, it can remind 
you of your idea so you can do something to help make a prayer come true. 

 
 
 



ALTERNATE ACTIVITY 1: STONES OF JOYS AND 
SORROWS (10 MINUTES) 

MATERIALS FOR ACTIVITY 

·  Large container, such as ceramic or metal bowl  

·  Polished stones or river rocks 
 

PREPARATION FOR ACTIVITY 

·  Put the stones in the basket. 

DESCRIPTION OF ACTIVITY 

Begin by passing the basket with the stones around the circle. Invite the children to take a stone 
and think about what they would like to share.  Let them know it is okay to “pass” and just place 
the stone in the basket as it comes around again. The children will share their joy or sorrow as 
the basket is passed around the circle again. 

If the session has time for it, use this activity as part of the Opening. Stones of joy and sorrow 
offer the opportunity for children to experience what is a weekly ritual in many Unitarian 
Universalist congregations. This activity can deepen sense of community in the Moral Tales 
group. It gives participants a chance to name those things which they carry in their hearts, 
encourages listening to others, and, in many cases, makes a link with the adult worship 
experience. 

INCLUDING ALL PARTICIPANTS 

If a child is physically unable to pass the basket, the other in the circle may assist.  Allow the child 
to speak joys and sorrows from where he/she is sitting and help place the stone in the basket if 
needed. 
 



CLOSING (3 MINUTES) 

MATERIALS FOR ACTIVITY 

·  Newsprint, markers, and tape 

·  Moral Compass poster 

·  A bold marker, or a piece of card stock and tape or a stapler 

·  Optional: One copy of Singing the Journey, supplement to the Unitarian Universalist 
hymnbook Singing the Living Tradition  

·  Optional: Music CD or tape, and music player 

·  Optional: A guitar, piano. or other instrument  
 

PREPARATION FOR ACTIVITY 

·  Look at Hymn 414 in Singing the Living Tradition, "As We Leave This Friendly 
Place," and make sure you can lead the group in singing it. If it is unfamiliar, you might 
ask your music director to teach it to you before this session. 

·  If you prefer, choose an alternate song for your closing ritual. Find some suggestions in 
Session 1, Leader Resource, Alternate Closings. It is recommended that you use the 
same Closing song in every session. 

·  If you are uncomfortable leading a song, you can invite a musical volunteer to do it for 
you. Or, ask your music director to record the song, and use the recording to lead the 
group. You might even like to record the congregation's choir singing it. 

·  Write the words of the closing song on newsprint and place it where the children will be 
able to see it during the Closing. 

·  Place the Moral Compass poster where all of the children can see it during the Closing. 

·  Write the word "Faith" on a piece of card stock to attach to the Moral Compass poster. 
Or, if you prefer, plan to write the word "Faith" directly on the poster. 

·  Customize, print out, and photocopy the Taking It Home section for all participants. 

DESCRIPTION OF ACTIVITY 

This activity helps the children get used to practicing a closing ritual as a way of affirming their 
part in the faith community. 

Gather the group in a circle. Thank the children for participating and sharing their stories and 
ideas in this session. Tell them something you liked about the way they worked together as a 
community.  

Point out the Moral Compass poster. Say, in your own words: 
Our Moral Compass shows us ways to do good things and make good decisions. 
Today we heard a story about a man who used faith and prayer to solve 
problems. We're going to add "faith" as a direction on our Moral Compass. 

Write or post the word "Faith" on the Moral Compass poster.  



Remind the children that the next time they meet they will have a chance to add more gems to 
the Gems of Goodness jar. If appropriate, remind them that when the jar is full of gemstones, you 
will have a special celebration. You may wish to encourage them to try using faith and prayer as 
they look for ways to act for goodness or justice.  

Lead the children in singing Hymn 414 in Singing the Living Tradition, "As We Leave This 
Friendly Place." If the hymn is unfamiliar to some of the children, teach it line by line and then 
sing it once through together.  

The song's lyrics are: 
As we leave this friendly place, 
Love give light to every face; 
May the kindness which we learn 
Light our hearts till we return. 

Distribute the Taking It Home handout you have prepared. If new participants need to take home 
a Gems of Goodness notebook and parent handout, make sure they have these. 

Thank the children, tell them you look forward to seeing them next time, and dismiss the group. 
 



STORY: THE SWORD OF WOOD 

By A Jewish tale from Afghanistan. 

Once, on a summer night in the country Afghanistan, the ruler Shah Abbis  
changed out of his fancy robes and left his palace dressed as a peasant to enjoy  
the evening air and to wander through the streets unnoticed. He walked and  
walked until he reached the poorest section at the edge of the town. He soon  
heard joyful singing coming from a dimly lit cottage. As he peered in the  
window he saw a man sitting at a table.  He was eating and singing and giving  
thanks to God. The shah was astonished to see such a poor man in such good  
spirits and so he asked if he might come in as a guest. 

After accepting food and drink the shah asked the man how he earned his living.  
“I am a poor Jew,” he said.  “I wander the streets and fix shoes, and in this way I  
earn enough money to buy all the food I need for one day. 

“But what will happen to you when you are too old to work?” asked the shah.  

“Oh, I do not have to worry about that,” the man said happily. “God blesses me  
day by day, and I know that somehow there will always be enough.”   

The shah returned to his palace and took off his peasant disguise. He was  
determined to test the faith of this man. The next day he proclaimed: “No one is  
allowed to fix shoes for pay!” 

When the Jew went to work, he was astonished to learn of the new law. [Leader –  
“What is he going to do if he can’t fix shoes and earn money?”  Take a few brief  
suggestions.]  

Here’s what he did. He lifted his eyes to heaven [Leader – Raise your arms in the  
air and look up] and he prayed, “God, the Shah has made it against the law for  
me to fix shoes. But I know you will help me to find a new job.” He looked  
around and saw some people carrying water. He decided that he too would  
become a water carrier.  

The Jew carried water to and from the town well and sold it to people, for the  
rest of the day. And in that way he earned just enough money to buy food … for  
one day. [Leader – You may wish to start the children at this point repeating the  
refrain, “to buy food for one day,” each time you say, “he earned just enough  
money …”]  

The shah again disguised himself and returned to the man’s house. He was very  
surprised to find the man again singing joyfully and eating. “How are you?” he  
asked upon entering. “I heard of the law and had to see how you had survived  
the day.” 

“God did not abandon me today,” the Jew answered happily. “The shah closed  
one door, but God opened another to take its place. I am now a water carrier.” 

The shah took his leave again. [Leader – “And what do you think he did?” After  
brief answers, continue the story.] He issued another proclamation, that no one  
was to carry water for pay. Again the Jew wondered how he could earn money if  



it was against the law to carry water. But again he prayed and this time he saw  
that men were going into the forest to cut trees to sell for firewood. So he decided  
to cut trees and sell firewood also, and that’s just what he did. And in that way  
he earned just enough money…” [Leader – Prompt the children to finish your  
sentence.] “…to buy food for one day.”  

Again the shah came in disguise and learned of the man’s continued faith and  
good fortune. The next day, he issued a command that his soliders stop all the  
woodcutters coming from the forests and bring them to the palace to work. He  
dressed them all as guards and gave them swords. He told them that they would  
not be paid until the end of the month. 

[Leader – “What will happen if the Jew is not paid until the end of the month?  
What do you suppose he should do?” After some answers, continue the story.] 

The Jew was perplexed indeed, for he had no money for dinner that evening, and  
it would certainly be difficult to wait a whole month for his pay. But he trusted  
God. So he prayed and he prayed for an answer to his problem. How would he  
be able to buy food tomorrow, if he wouldn’t be paid for a full month?   

On the way home from the palace, while examining his sword and sheath, the  
Jew had a clever idea. He would make a sword out of wood, the same size as the  
shah’s metal sword that would look just like it. Then he could sell the shah’s  
sword. So he made a wooden sword and sold the real one and he had just  
enough money for food for a month!   

The shah, in his peasant disguise again, was much surprised to find the Jew  
singing and eating that night.  When he heard the Jew’s story about the sword,  
he asked him, “What will you do if the shah finds out what you have done?” 

“Oh, I do not worry about such things,” the Jew replied. “Every day my life is  
filled with blessings from God. I know that somehow everything will come out  
all right.” 

The next day the shah ordered all the guards to report to the center of the city  
where there was to be an execution of a man who had stolen from the royal  
palace. All the guards came, including the ones who used to be woodcutters, and  
including the Jew. All the townspeople came to see.  

The shah ordered his officer to call the Jew to come forth to cut off the man’s  
head. “Do not ask this of me,” the Jew cried. “I have never even killed a fly.” The  
officer said that it was the order of the shah and he must obey or risk his own  
life. 

The Jew asked for a few minutes to pray to God. Then he stood up [Leader –  
Stand up and speak dramatically] in front of all of the townspeople and said out  
loud, “God, you know that I have never killed anyone in my whole life. Please,  
God, if this man is guilty, let my sword be so sharp as to kill him in a single  
blow. But if he is not guilty, let my sword turn to wood, as a sign of his  
innocence.” [Leader – Look at the children and ask them to predict what will  
happen. When they clearly understand what is going to happen with the sword  
and why, resume telling the story.] 

With all eyes on him, the Jew reached for his sword. [Leader – Acts this out] He  
pulled it out of its sheath, and held it high. The crowd gasped, then clapped and  



cheered when they saw the wooden sword, for they thought a miracle had taken  
place.  

The shah was delighted when he saw the wisdom of the Jew. He called him near.  
He told him that he had been the visitor those four preceding nights. “And  
now,” he said, “I hope that you will come and stay with me in my palace and be  
my advisor, for I see that you are a man of wisdom and unwavering faith, and I  
have much to learn from you.” 

So the Jew went to live in the palace with the shah. If you went by there in the  
evenings, you would hear them singing.  
________________________________________________ 

  
 



LEADER REFLECTION AND PLANNING 

Take a few minutes to evaluate the session with your co-leader immediately afterward, while it is 
fresh. Share your thoughts with any other team teachers and your director of religious education. 

You might find it helpful to consider these questions:  

·  Which activities worked well? What didn't work so well? 

·  Were all children actively engaged? If not, who wasn't and why might that have been? 
How could he/she be better included next time? 

·  How well did the activities match the learning styles of our students? What could we do 
differently to better accommodate for learning styles in future sessions? 

·  How well did the session balance physically active with sedentary activities?  

·  How was the timing? What might need to be done differently for a session to work better 
within our timeframe? 

·  Were there any behavior issues? If so, how can we address them in the future? Do we 
need more information or help in this area? 

·  What connections did children make with the activities and/or central ideas? How did we 
know that was occurring? 

·  What connections did children make with each other? What connections did we make 
with the children? When was that most evident? 

·  Are we successfully creating a program characterized by inclusion, diversity appreciation, 
respect, noncompetitive environment, and welcome? What could we have done 
differently? 

·  What questions or issues arose in this session that we might like to discuss with our 
director of religious education?  

 
 

 
 


